rockstarrphoon

THE

ACTIONABLE
SPEAKING
ENGAGEMENT

PLAYBOOK




rockstarri“rhoon

THE ACTIONABLE SPEAKING ENGAGEMENT PLAYBOOK

Let's face it: the main goal of any speaking gig—be it a high-profile conference keynote or a
guest spot on a niche podcast—is to generate leads and referrals. But without a Call To
Action (CTA) that packs a punch, all your time and effort can be wasted on an unengaged
audience, leaving you with a squandered opportunity.

This playbook is your secret weapon, designed to arm you with CTAs that cut through the
noise and compel your audience to act. We're here to make sure every word you utter has the
raw, unfiltered energy to move people from passive listeners to active participants. Our
strategies aren't just about asking for engagement; they’re about demanding it in a way
that’s impossible to ignore.

Whether you're standing under the spotlight at a major industry event or chatting informally
on someone’s show, this guide will equip you with everything you need to drive your audience
to the next step. From understanding your audience and setting clear objectives to crafting
CTAs that are as blunt as they are motivational, we’ve got you covered.

Expect straightforward, no-nonsense advice that saves you time and makes real impact.
We’ll show you how to weave CTAs into your narrative seamlessly, ensuring they feel natural
and compelling. With our guidance, you'll inspire action, foster genuine connections, and
ensure your audience seeks you out for further engagement, turning a single speaking
engagement into a continual stream of opportunities.

KNOW YOUR AUDIENCE

Knowing your audience is the cornerstone of any effective speaking engagement. Before you
step on that stage, you need to get into the minds of your audience. This isn't about
surface-level understanding; it's about diving deep into their world to understand their
needs, pain points, and desires. This comprehensive insight lays the groundwork for crafting
actionable steps that your audience can take during and after your speaking engagement,
ensuring that your message resonates and drives engagement.
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To start, you must dive deep into who your audience is. This means going beyond the basics
of demographic data like age, gender, and location. You need to understand their
professional backgrounds, industry trends, and specific challenges they face in their
day-to-day operations. Analyze feedback from previous events to gauge what worked and
what didn’t, and use this information to refine your approach. The more detailed and
nuanced your understanding, the better you can tailor your message to hit home.

Leveraging industry trends is another crucial element. Stay updated on the latest
developments and challenges within your audience’s industry. This enables you to position
your message as timely and relevant, providing solutions that feel urgent and necessary.
Referencing recent case studies, statistics, or news can make your content more credible
and engaging.

Finally, engage directly with your audience before the event if possible. Utilize social media
polls, pre-event surveys, or Q8A sessions to gather real-time insights. This will help you
fine-tune your message and CTAs to ensure they are as relevant and impactful as possible.

Knowing your audience goes far beyond basic demographics. It's about immersing yourselfin
their world, understanding their challenges and aspirations, and using this knowledge to
craft a message and CTAs that are not only compelling but also actionable. By doing so, you
ensure that your speaking engagement is not just another event but a transformative
experience that drives meaningful action.

Not sure who your ideal client is? We have a framework for that.
Visit https://rockstarrandmoon.com/small-business-tools-and-resources/ to gain access.

IDENTIFY THE ACTION

Now that we’ve zeroed in on your audience, it's time to define the action we want them to
take. One of our top strategies is offering a free, high-value resource in exchange for an email
address. This resource needs to be compelling and immediately actionable—two minutes of
hesitation, and your audience will have moved on.
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Our goal is to align their motivation with a clear, decisive action. For instance, if you're
addressing executives about leadership, offer resources that directly appeal to their
needs—Ilike a downloadable assessment of leadership styles or a how-to guide for effective
communication.

Remember, unless what you’re offering is both irresistible and perfectly aligned with their
desires, your audience won't take the bait.

The secret sauce? Clarity, exclusivity, and a dash of FOMO (Fear of Missing Out). These
elements transform your CTAs from simple requests into powerful drivers of real, actionable
results. Every word matters, ensuring your audience knows exactly what step to take next,
paving the way for meaningful and measurable engagement.

THE SEAMLESS WEAVE-IN

Now that you know your audience and have developed a killer resource for them, the next
challenge is embedding it into your conversation so naturally that it feels like a seamless
extension of your message. Here's how to master the art of the seamless weave-in:

SET THE STAGE EARLY

Start by laying the groundwork early in your presentation. Mention the problem or challenge
your audience faces and build up the narrative around it. This sets the context and primes
your audience for the solution you’re about to offer.

For instance, if you're speaking to executives about leadership challenges, begin by
discussing common obstacles they encounter, such as communication breakdowns or team
morale issues. This not only grabs their attention but also makes them more receptive to the
solutions you'll present.
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STORYTELLING WITH PURPOSE

Integrate your resource through compelling storytelling. Share a relevant anecdote or case
study that highlights the issue at hand and naturally leads to the solution your resource
provides.

Example: "l once worked with a CEO who struggled with team alignment. They were juggling
multiple projects, and communication was all over the place. It was a mess. That's when |
introduced them to our Leadership Styles Assessment—a game-changer. Within weeks, their
team was more cohesive, and productivity skyrocketed.”

STRATEGIC PIVOTS

Transition smoothly by making strategic pivots in your conversation. Use phrases that guide
your audience from the problem to the solution without it feeling forced.

Phrases like:

e "This brings me to an essential tool that can...”
e "Totackle thisissue effectively, what worked for us was...”
e "Asolution that has proven incredibly effectiveis...”

These pivots help maintain the flow while drawing attention to your resource.

DEMONSTRATE VALUE

Emphasize the tangible benefits of your resource. Make it clear how it addresses the pain
points you've discussed and why it's worth their immediate attention.

Example: "Imagine having a clear roadmap for every leadership challenge you face. Our
Leadership Styles Assessment gives you just that—an actionable plan tailored to your unique
style, ensuring you lead with confidence and clarity.”
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CALL TO ACTION WITH URGENCY

Embed a strong call to action that prompts your audience to take immediate steps. Use
time-sensitive language to create urgency and make it easy for them to follow through.

Example: "Don’t let communication issues hold your team back. Download our Leadership
Styles Assessment right now and start transforming your leadership approach today.”

SEAMLESS INTEGRATION POINTS

ldentify key moments in your presentation where your resource fits naturally. These could be
after presenting a significant problem, during a solution breakdown, or in response to
audience questions.

VISUAL AIDS AND PROPS

Use visual aids like slides, infographics, or even physical props that reference your resource.
This not only reinforces your message but also provides a visual cue that makes your
resource memorable.

If you are presenting with a slide deck, embed a QR code into the slide and ask that everyone
in the audience grab that resource right now.

CONSISTENT REINFORCEMENT

Throughout your presentation, reinforce the value of your resource subtly but consistently.
Mention how different parts of your talk tie back to it, ensuring it stays top-of-mind without
feeling repetitive.
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ADDRESS OBJECTIONS

Preemptively address any potential objections or concerns your audience might have about
using the resource. This builds trust and removes barriers to action.

Example: "l know some of you might think, ‘Another assessment?’ But let me tell you, this one
is different. It's based on years of research and feedback from leaders like you, ensuring it's
not just insightful but also practical.”

CLOSING WITH IMPACT

End your presentation by circling back to the resource, summarizing its benefits, and giving a
final, compelling call to action. Leave your audience with a sense of urgency and excitement
to take the next step.

Example: "You've heard how crucial effective leadership is. Don't wait—take control of your
team's success. Download the Leadership Styles Assessment now and lead with impact.”

By seamlessly weaving your resource into your conversation, you ensure it feels like a natural
part of your narrative rather than a disruptive pitch. This approach not only enhances your
credibility but also maximizes the likelihood of your audience taking the desired action. It's all
about making the resource an indispensable part of their journey, solving their problems, and
propelling them towards success.

THE FOLLOW UP

Congratulations, you've got your audience to take that first, crucial step and download your
resource. But the journey doesn’t stop there. The follow-up is where the real magic happens.

© 2024 Rockstarr & Moon. All Rights Reserved.



rockstarr “rhoon

This is your opportunity to turn a one-time interaction into a long-term relationship, building
trust and increasing the chances of converting leads into loyal customers.

The key to an effective follow-up strategy is persistence and value. A single email won’t cut it.
You need a well-planned series of communications that keep you top-of-mind and provide
ongoing value to your audience.

IMMEDIATE ACKNOWLEDGMENT

As soon as they download your resource, send an immediate acknowledgment email. This
should thank them for their interest, confirm their download, and give a brief overview of
what they can expect next.

NURTURING SEQUENCE

Over the next few weeks, send a series of nurturing emails. Each email should offer
something valuable—whether it's tips and tricks, additional resources, or insights related to
the original content they downloaded. Here’s how you can structure these emails:

EMAIL 1: DEEP DIVE INTO THE RESOURCE

e Provide additional insights and actionable steps related to the downloaded content.
e Include a personal story or case study to illustrate the points.
e Encourage questions or feedback to foster engagement.

EMAIL 2: ADDITIONAL FREE RESOURCES

e (Offer supplementary materials like eBooks, whitepapers, or checklists that add more
value.

e Highlight how these resources can help solve their specific challenges.

e Include a subtle CTA inviting them to explore more of your offerings.
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EMAIL 3: TIPS AND TRICKS

e Share practical tips and tricks that they can implement immediately.
e Use bullet points for easy reading and quick application.
e Provide alink to arelated blog post or video for further learning.

EMAIL 4: CUSTOMER TESTIMONIALS AND SUCCESS STORIES

e Showcase testimonials from satisfied clients who benefited from your services.
e Include a compelling narrative that highlights transformation and success.
e AddaCTAurging them to book a call or a demo to start their journey.

EMAIL 5: EXCLUSIVE OFFERS AND INVITATIONS

o Offer exclusive discounts, early access to new products, or invitations to
special events.

o Create urgency with limited-time offers.

o Make the CTA bold and clear, driving them towards immediate action.

PERSONALIZED OUTREACH

Towards the end of your email series, consider a more personalized approach. Reach out
directly, referencing their specific interests or interactions. This could be through a
personalized email, a LinkedIn message, or even a phone call. The goal here is to make them
feel valued and understood, increasing the likelihood of a positive response.

It's not just about the initial follow-up; maintaining momentum is crucial. Continue to engage
with your audience through regular newsletters, social media interactions, and periodic
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check-ins. Keep providing value, stay relevant, and always be ready to address their evolving
needs.

A powerful follow-up strategy transforms a simple download into a dynamic relationship. By
providing continuous value, engaging consistently, and personalizing your outreach, you turn
interested prospects into committed clients. It's not just about making the sale; it's about
building a community of loyal, engaged supporters who see your brand as a trusted partner in
their success.

IT'S YOUR TURN

NEXT STEPS

Armed with Rockstarr & Moon’s ultimate playbook, you’re now equipped to turn any speaking
engagement into a powerhouse of lead generation and referrals. We've guided you through
the crucial steps of knowing your audience, crafting compelling calls to action, and
seamlessly integrating these elements into your narrative. By following our no-nonsense,
actionable advice, you'll ensure every word you speak has the power to move your audience
from passive listeners to active participants.

Remember, the goal is not just to engage, but to demand engagement in a way that’s
impossible to ignore. From the spotlight of major industry events to the intimacy of niche
podcasts, our strategies are designed to help you make a real impact, fostering genuine
connections and driving meaningful action. Each speaking engagement is an opportunity to
build relationships, inspire action, and create a continual stream of opportunities.

Now, it's time to put this playbook into action. Deliver your message with confidence, knowing
that you have the tools to captivate your audience and propel them towards success.
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NEED HELP?

Need an extra push to get it done right? Reach out to the Rockstarr team. We're not just here
to assist—you can rely on us to demolish the constraints of traditional marketing and inject
pure, untamed energy into your company’'s marketing efforts.

https://rockstarrandmoon.com/

success@rockstarrandmoon.com
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